STRATEGIC PLANNING - 2007-2012
ISSUES, NEEDS, CONCERNS BY PLANNING GROUPS

SAFETY, SECURITY & ENVIRONMENT

% Phone system/911/emergency notification

s Sign in at schools/buildings with an automated system for
tracking and security

COMMUNICATIONS/PUBLIC RELATIONS

/

+» How can we enhance?
)

s Email newsletter regarding issues to all parents/
community

TECHNOLOGY

% Internet security - MySpace

FACILITIES/GROWTH
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% Covered play areas - matching funds

TEACHER RECRUITMENT & RETENTION

0

% $1 million endowment to help kids who want to go into
education. Pay back in service to county

Housing incentives from community

Work with other public agencies to build incentives for
public servants.
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INSTRUCTION

¢ Build image of purpose of FCAT - testing
% Continue exposure to art and music at the elementary
level. Not all elementary schools have both.

DISTRICT OFFICE FACILITIES UPGRADES

% Location?
% Split locations for different services

SCHOOL FACILITIES

¢ Portable versus permanent classrooms

¢ Increase community offerings in schools, i.e. classes,
meetings

¢ Deal with junior/senior high issue in Keystone

TRANSPORTATION

% Need to improve/move bus compound

GENERAL

s Board meetings not viewer friendly, explain what
different items are.



